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The Let's Food Cities Project encourages city-to-city
cooperation to foster the transition towards nutritious and
sustainable food for all

Step #4 - Tehran, Iran
8 MAY - 8 AUG. 19
{ In cooperation with
the city of Paris since
2000}

Tehran

Iran
81.2 million inhabitants in 2017
An additional 1 million inhabitants
expected in the years to come
1,648,000 km2
urbanization rate: 70%
7 border countries: Afghanistan,
Armenia, Azerbaijan, Iraq, Pakistan,
Turkey, Turkmenistan

Tehran
15 million inhabitants in the metropolis
The population has doubled in the last 40 years
Megalopolis located between north and west fertile area of the
country

Objectives of the mission
Food related topics are essential today to foster the ecological transition of cities
while maintaining the quality of life of their inhabitants. Therefore, the objectives of
each mission are ambitious and multiple:

#1
#2
#3
#4

Assess the food system from production to consumption through distribution,
processing, but also waste management and food governance in the light of the
requirements of sustainable development : protected ecosystem and
biodiversity, fair economy and access for all to a healthy diet (Diagnosis and film)
Propose adapted solutions to local issues, getting inspired by successful French
initiatives (Solutions Booklet)
Mobilize the actors of the territory around sustainable food and create the
necessary meeting opportunity for the emergence of new projects. (Workshop
of co-building solutions, restitution event, market of positive initiatives).
Engage policymakers through the signing of the Milan Urban Food Policy Pact
(Restitution event with local authorities)

Tehran // Paris
Paris and Tehran are 2 megalopolises
with comparable urban expansion: 15
million inhabitants for Paris, and 12
million for Tehran. The two cities face
problems of artificialization of their
neighboring agricultural lands and
must react quickly in order to find
strategies to improve food resilience in
their increasingly urban territory. Since
the beginning of the 2000s, Paris and
Tehran have been able to work
together through a few cultural
projects. The Let's Food Cities project is
an opportunity to strengthen this
cooperation through the topics of
agriculture and sustainable food.

Mission aborted for
security reasons
After 3 weeks in Iran we finally decided, on the advice of the French Embassy, to conduct the
study from France. The weak cooperation between the City of Paris and the Municipality of
Tehran would not have been enough to protect us from possible risks of expulsion or even
imprisonment. In today's tense environment, every foreigner who asks questions can be
suspected and charged with espionage. Environmental issues are particularly sensitive and
many activists are now held in Iranian prisons. How then to carry out our project whose
objective is to raise the problems of sustainability of the agricultural system but also
sociological, economic and political of the food system in the city of Tehran? How to meet the
actors of change, film them, make their voices heard and bring them together without putting
them in danger as well?

Involvement of local actors
We conducted the assessment of Tehran's food system based on
data available on the internet. Thirty actors, academics, producers,
urban planners, international organizations were contacted to
organize videoconferences from France. We have not been able to
get in contact with the Tehran Municipality. Only 5 actors agreed to
answer us in order to give us their point of view on the food
situation of the Iranian capital: an organic producer, an urban
planner, an environmental activist, the FAO and an entrepreneur
working for rural transformation.
>< find here the photos album

Follow up
Since we could not show local
stakeholders or interviews, we
decided to make a shorter video and
to communicate on social networks
mostly. We will try to disseminate the
assessment and the solutions booklet
to the Tehran Municipality.

Meeting with the actors of the local food system
In order to protect the actors who have agreed to answer us and to share their point of view on Tehran's local
food system, we will not communicate
their name nor their image but simply their job.
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53% national food
self-sufficiency

55% of women and 33% of men
are overweight or obese

98% of the country is considered
as arid

Sustainability issues
and recommendations

#1

72% of the land is not
suitable for agriculture

Changing food habits and food security weakened by the country's volatile
political and economic situation
Despite significant improvements in recent decades, the recent sanctions imposed by the United States
greatly threatened the food security of the inhabitants. The food resilience of the territory must be
reviewed to allow everyone access to quality food.

#2

Food resilience limited by low productivity of local agriculture
The wish to become self-sufficient in food is at the heart of the agricultural policies implemented by the
Islamic Republic since it came to power in 1979. The system reached 82% self-sufficiency in 2004, this rate
has today decreased significantly to 53%. Cut off from the world, Iran has not experienced a real wave of
modernization in its agriculture and productivity levels are extremely low today. It is necessary to invest
appropriately in agriculture to improve productivity and ensure the food supply of Iranians and a decent
income for producers.

#3

Few resources and extreme climate shocks weaken agriculture that is not
adapted to the changing environment
Iran suffers from a deficit in two key agricultural resources: water and soil. Iran receives only 250 mm. of
rain per year (world average: 800 mm.) and 98% of the country is considered arid. Agricultural techniques
are not adapted to these extreme conditions and exacerbate these problems. Production in organic
farming is extremely limited, especially since 46% of the Iranian population does not know what an
organic product is. Better planning of agricultural production at the national level and appropriate
practices must be put in place.

Iranian recipe # 1!
MIRZA GHASEMI
Ingredients
- 1 small onion
- 1/2 garlic
- 4 tomatoes
- 3 eggplants
- 1/2 spoon of tomato sauce
- 2 eggs
- pepper
- salt
- Ghee (Indian butter)

Iranian recipe # 2!
FESENJAN STEW
Ingredients

Steps :
- Cut the onion into small pieces
- Brown the onion with the ghee.
- Slice the garlic.
- Add the garlic to the onions when they are golden
- When the garlic is golden too, add the 4 cut tomatoes
in cube.
- Grill the eggplants on the fire - when cooked, remove the skin
(burned) and cut into pieces.
- Add half a spoon of tomato sauce.
- After 20 minutes add the eggplant.
- Add two eggs.
- Add salt and pepper!
NOOSHE JAN !

- 1 cup of walnuts
- 1 spoon of "haft advieh"
- 1/2 chicken
- 1 onion
- 2 dried plums per person
- 2 spoons of pomegranate syrup
- 1 spoon of sugar

Haft Advieh: 7 spices blend (cumin, black pepper, cinnamon,
cardamom, saffron + sugar, ginger, turmeric)

Steps :
- Mix the nuts in a mixer
- Cook the nuts in a saucepan for 5 minutes
- Add a teaspoon of Haft Advieh and one of salt
- Cover the nuts with hot water
- Continue mixing, add water every 15 minutes if the nuts are no
longer covered by water
- Boil chicken in hot water with onion, 1 teaspoon Haft Advieh
and salt
- Add the plums, pomegranate syrup and sugar
- Cook the chicken for 1 hour over low heat.
NOOSHE JAN!

Back on previous steps!

Guanajuato, Mexico

State of Guanajuato

The City of Guanajuato has signed the Milan Urban Food
Policy Pact!

Valparaíso, Chile
Béatrice David, expert in participatory consultation processes, volunteer LFC, is in charge of monitoring activities in Valparaiso.
Orsolya Csiszár also provides her support. Thanks to them and the local stakeholders, a connection with the municipality has
been established. One meeting per month is organized between the municipality (health, economy and environment
departments), Let's Food and the stakeholder group. This monthly meeting, called "Mesa de soberanía alimentaria" aims to
write guidelines for a municipal food plan. This consultation with the local LFC stakeholders also enables the municipality to
feed its awareness-raising activities in the city's neighborhoods ("Ruta Saludable" project) and in local health centers. 3
meetings have been organized so far (July 2019).
The Valparaiso LFC movie was also screened on many occasions between February and July 2019:
- SlowFood Valparaiso Sustainable Food Projects Map Launch Event;
- Roundtable "Cities and food", by Valpo Urban Lab;
- Feria "Por la Soberanía Alimentaria", Cerro Yungay;
- Semana por la Soberanía Alimentaria, colectivo puertos;
- Screenings were also organized in 2 roundtable openings organized by Centex, a local branch of the Chilean Ministry of
Culture;
- Let’s Food was presented on the occasion of the "Gran Malon", neighborhood party organized by WWF and Ciudad
Emergente.

Hô Chi Minh City, Vietnam
Following the Let's Food mission, the film was showed during the annual "One Health" forum in June 2019, in front
of the vice minister of agriculture, the vice minister of health of Vietnam, representatives of the United Nations, and
other international donors. Pascale Fioretti, our local partner, has identified several places and occasions where the
film could be screened. The World Bank is developing a program on food safety in HCMC and a project to identify
urban food policies in South East Asia, in collaboration with ICLEI. A possible collaboration is therefore under
discussion. Discussions are also under way with FAO's Food for the Cities Program, which could to work with the city of
Da Nang in the development of a food system assessment and the design of a territorial action plan.

Let’s Food in France for the summer !
Finalization of French cities food system assessment
This anticipated return to France enable us to finalize the reports assessing the sustainability of the food systems of the 7 French
cities. The reports will be sent at the end of the summer to the representatives of the 7 cities for a first review! We will then carry
out a series of expert interviews to complete the assessment with qualitative evaluation of the different components under
study!

Activity report 2018-2019
The new Let's Food activity report is available on our website! Find all our
actions carried out in 2019 in France and abroad as well as the next steps!

Eating City, Summer Camp 2019
Like every year we had the chance to meet our partners Eating City at their
Summer Camp 2019 at the « Bergerie de Villarceaux », in northern Paris. We
presented the first results of the project Let's Food Cities to twenty young
food professionals from fifteen different countries. This year they reflected
together on food governance issues and the role of block chains. Again,
interesting discussions!

Our favorite interns!
Claire Caillaud
"I am Claire, a student in
human ecology, studying
the relationship between
Humans and their
environment, and I plan
to specialize in
sustainable food. That's
why the Let's Food Cities
project makes perfect
sense for me! "

Gildas Buttet
Gildas is a master's
student in international
cooperation at Sciences
Po Bordeaux. Passionate
agro-ecologist, he is
doing an internship with
Let's Food from July to
September 2019. He is
in charge of
studying the public food
strategies of our 7
French partner cities !

Next step ?
12 August 25 September
27
September
7/8/9
October

#5 - Fez, Morocco
POLITICO Agriculture
& Food Summit
5th Annual Mayors Summit of
the Milan Urban Food Policy
Pact

OFFICIAL
LAUNCH OF
THE FOOD
IDEAS
PLATFORM

October/
November

25 October10 December

Training to French universities: Bordeaux
Sciences Agro, University of Montpellier Faculty
of Law, IUT Limoges

#6 - Sfax, Tunisia
Training to French universities: IEP Grenoble and
University Lyon 3, Faculty of geography

12 January 1 March
2020

#7 - Durban, South Africa

Thanks to our partners !
Welcome to the new ones !

Contacts

Social networks

anna.faucher@letsfoodcities.org
louison.lancon@letsfoodcities.org
alice.deshons@letsfoodcities.org

www.letsfoodcities.com

